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1.0 FOREWOQORD

Dear Colleagues

I am pleased to release the Policy on Human Rights, Gender, Equity. Diversity and Inclusion, a
policy that guides a culture at PACE that is committed to demonstrating value and respect for all

people. This is aimed at creating a safe and respectful work environment where all can thrive.

I urge all of us to familiarize ourselves with the policy, internalize every aspect of it, and abidc
with its general principles. [T you have questions about anything in this policy. feel free to speak

with the Executive Director, or the HR & Admin Manager.
Best wishes,

Phye akamya

Executive Director

b —— e
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2.0 Aim of the Policy on Human Rights, Gender. Equity, Diversity, and Inclusion:

1.

(7S]

No-one receives less favorable treatment, on grounds of any protected characteristic
(including age, disability, gender reassignment. marriage/civil partnership,
pregnancy/maternity, race, religion/belief, sex, and sexual orientation); or is
disadvantaged by any conditions, requirements, provisions, criteria, procedures or
practices that cannot be justified on any other grounds.

No-one is victimized for acting against any form of discrimination or harassment, or
instructed or put under pressure to discriminate against, or harass, someone on the above
grounds,

The organization is free of unwanted conduct that violates the dignity of workers or
creates an intimidating, hostile, degrading, offensive, humiliating, or non-inclusive
environment,

Opportunities for employment, training and promotion are equally open to male and
female candidates, candidates from all racial groups, candidates with or without
disabilities, and candidates of any age, and of any sexual orientation, religion, or belief,
and

Selection for employment, promotion, transfer, training. and access to benefits, facilities,
and services, will be fair and equitable, and based solely on merit.

This policy applies to all aspects of employment, from recruitment to dismissal and

former workers® rights.
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3.0 Operationalizing the policy:

1.
2:

wn

The policy will be a priority for the PACE.

This policy shall form the basis of designing of all PACE strategies, programmatic
approaches and implementation, research, monitoring, and evaluation.

The Executive Management Team (EMT) will be responsible for the day-to-day operation
of the policy.

The policy will be communicated to all workers and job applicants and will be placed on
the organization’s intranet and website.

Employees will be consulted regularly about the policy.

All employees will be oriented on the policy, on their rights and responsibilities under the
policy, and on how the policy will affect the way they carry out their duties. And on
regularly all staff shall receive refresher course on the policy to raise awareness.

Senior Management Team (SMT) and employees in key decision-making areas will be
trained on the discriminatory effects that provisions, practices, requirements, conditions,
and criteria can have on some groups, and the importance of being able to justify decisions
to apply them.

Complaints about discrimination or harassment including sexual harassment in the course
of employment will be regarded seriously. and may result in disciplinary sanctions, and
even dismissal as per the Employee Manual.

Opportunities for employment, promotion, transfer, and training will be advertised
widely, internally, and externally. and all applicants will be welcomed, irrespective of
race, color, nationality, ethnic or national origins, gender, sexual orientation, disability,

age, religion or belief.

- All workers will be encouraged to develop their skills and qualifications. and to take

advantage of promotion and development opportunities in the organization. All
employees carrying out work of ‘equal value’ will receive equal pay, regardless of their
sex, race or any other protected characteristic, and equal pay audits will be carried out as

necessary. PACE will administer a salary structure that will be the basis for reward.
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I 1. Selection criteria will be entirely related to the job or training opportunity.

12. PACE will make reasonable changes to overcome physical and non-physical barriers that
make it difficult for disabled employees io carry out their work, and for disabled
customers to access our services.

13. PACE will take a flexible approach to working arrangements. Requests for changes will
be considered carefully and objectively and will be accommodated unless it would cause
significant difficulties to the organization or employees.

14. Information on the ethnic and racial background, gender, disability, and age of each
worker and applicant for employment will be collected and analyzed, to monitor each
stage of the recruitment process. The information will be held in strictest confidence and
will only be used to promote equality of opportunity. information about the religion/belief
and sexual orientation of employees may also be monitored. Monitoring may inciude
promotion and training if necessary.

15. If the data shows that people from particular groups are under-represented in particular
areas of work, lawful positive action training and encouragement will be considered for
workers and others from that group, to improve their chances of applying successfully for
vacancies in these areas.

16. Grievances, disciplinary action, performance assessment, and terminations of
employment, for whatever reason, may also be monitored by gender, racial group, age,
disability, religion/belief and sexual orientation if necessary.

17. Requirements, conditions, provisions, criteria, and practices will be reviewed regularly,
in the light of the monitoring results, and revised if they are found to, or might, unlawfully
discriminate on any of the above grounds. PACE will also regularly review advertising,
recruitment and application materials and processes in line with this policy.

18. The effectiveness of the policy will be monitored regularly.

19. PACE service beneficiaries or clients commonly known as Sara will be made aware of

the policy via the website and of their right to fair and equal treatment, irrespective of
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race, color, nationality. national or cthnic origins, sexual orientation, gender,

religion/belief, disability, or age.

20. Fair and equal treatment will be given to Sara and members of the public by all staff.
PACE will investigate any complaints from staff that they are being harassed by a
beneficiary or service sroviders and take suitable action to prevent further incidents as
per the policy on Sexuz! Harassment and Safeguarding policy.

21. The organization will take all necessary steps to ensure that employees are legally entitled

to work in Uganda, making sure that employees from outside Uganda have permission to

work here by checking the validity of documents.

et
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4.0 Human Rights

Human rights include the right to life and liberty, freedom from slavery and torture. freedom of

opinion and expression, the right to work and education, and

v more. Everyone is entitled to

these rights, without discrimination

At PACE, we are committed to operating with respect to human rights across our operations and

in the communities where we operate. It’s about what we do. aind how we do it.

4.1 Human Rights Principles at PACE

To uphold the human rights for all. PACE shall be guided by the following principles:

1. All people that come into contact with PACE and its personnel have the right to be treated
with respect, dignity, and couriesy. and o have access (o PACE programs and activities
on a nondiscriminatory, fair and transpaient basis;

2. PACE personnel will act in accordance with the human rights of all people and shall not
discriminate based on an individual’s race. color, religion. gender, age, sexual orientation,
ethnicity or other group association, national origin, political affiliation, education,

marital or parental status, pregnancy, or disaotlity.

fad

PACE programs shall be designed and implemenied to sateguard and promote the welfare

of all participants and beneficiaries.

4. All PACE personnel share in the responsivility to support and protect our beneficiaries.

5. Children and women are more vulneracle to expioitation or abuse because of unequal
power dynamics, but other marginalized groups can be cqually at risk.

6. All individuals participating in, or benefitting from, PACE programs or services should

be free of exploitation, abuse and/or the threat of exploitation or abuse on the part of

PACE personnel as detailed in the PACE Safeguarding and Child protection policy.
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5.0 Community rights

The United Nations Declaration on the Rights of Peasants and Other People Working in Rural

Areas emphasizes the right of rural communities to exercise their right to development, to
participate equally and effectively in the formulation and implementation of development
planning at all levels, and to equal access to, use of and management of land and natural resources,
and to equal or priority treatrant in land and agrarian reform as well as in land resettlement
schemes. Moreover, it requires siates to ensure consultations in good faith, and modalities for the

fair and equitable sharing of the benefits of natural resource exploitation.
g p

PACE will respect the rights o consultaticn and participation of communities in decisions

affecting them.

PACE will consider the rights of communities and corresponding appropriate measures in respect

of screening,

impact assessments, and implementation and monitoring of projects, and related
ongoing dialogue and consultation mechanisms. Furthermore, any mitigating measures, and

compensation and benefit-sharing mechanisms will also respect their rights

PACE- independent network member of PSI Policy on Human Rights, Gender, Equity, Diversity and Inclusion;
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6.0 Gender Lquality and mainstreaming:

6.1 Introduction.

Gender equality is a fundamental human right and good because it means using the human capital
more efficiently. It can have profound benefits for both women and men but also for families,
communities. and national economies.

Gender equality cuts across the four pillars of Decent Work and recognizes that men and women
must have equal rights, responsibilities and opportunities for work that guarantees an adequate
standard of living for themselves and their famii‘es, ensures basic security in adversity, respects

AN

human rights and allows for creativity and fulfiliment (ILO 2009 ).

Gender equality is at the very heart of human rights and Unitec Nations values. A fundamental
principle of the United Nations Charter adopied by world ieaders in 1945 is "equal rights of men
and women” and protecting and promoting women's human rights is the responsibility of all
States. Gender equality, besides being a fundamental human right, is essential to achieve peaceful

societies, with full human potential and sustainable development.

6.2 Definition

6.2.1 Gender

While “sex’ refers to the biological differences between males and females, gender describes the
socially constructed roles, rights, and responsibilities that communities and societies consider
appropriate for men and women. We are born s males and ftimales, but becoming girls, boys,
women. and men is something that we learn from cur families and societies (ILC 2009).

6.2.2 Gender equality

Refers o the equal rights, responsibilities and cpportunities o women and men and girls and
boys. Equality does not mean that women and men will become the same but that women’s and

men'’s rights, responsibilities and opportunities will not depend on whether they are born male or

PACE- independent network member of PSI Policy on Human Rights, Gender, Equity, Diversity and Inclusion;
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female. Gender equality implies that the interests, needs and priorities of both women and men
are taken into consideration—recognizing the diversity of different groups of women and men.
Gender equality is not a “women’s issue’ bui should concern and fully engage men as well as
women. Equality between women and men is seen both as a human rights issue and as a
precondition for, and indicator of. sustainable people-centred development
6.2.3 Gender inequality in the workplace
Isatype of discrimination in the workplace that involves an individual being denied certain rights
or privileges due to their gender.
6.2.4 Gender Mainstreaming
Cender mainstreaming is the process of assessing the implication of any planned action for
women and men in all areas and at all levels. It is a strategy for making women’s as well as men’s
concerns and experiences an integral dimension of the design, implementation, monitoring and
evaluation of policies and programmes in all political, economic, and societal spheres so that

women and men benefit equall. and inequality is not perpetuated.

6.3 PACE Agenda

PACE Uganda aims to ensure 2 workplace that is free from discrimination from gender bias and
provide a working environment in which all employees can realize their full potential and
contribute to organization success. As a development-led organization PACE supports the
sustainable development goal (o promotie gender equality (SDG 5). PACE believes that it is
intrinsically right to promote gender equality in addition to accepting the compelling arguments

in favor of equity and economic efficiency.

PACE recognizes that gender cquality is a management issue and all managers are expected to
be role models for their stafi’ and colleagues in terms of gender equality. It is otherwise the
responsibility of all staff to put the gender policy into practice and to be accountable for their own

actions, performance, and reputation of PACE Uganda.
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PACE shall ensure that all its programs and interventions are gender sensitive and are designed

to promote gender equality.

6.4 Promoting gender equality in the workplace

PACE Uganda will always work to ensure:

Evaluation of job specifications to identify barrizrs in place that stop both female and male staff
from reaching roles that are more senior and develop actions to 2'leviate those barriers.

Ensure transparency of the pay roll

Promote a better work-life balance for both genders.

Offer training and mentorships to all PACE stafT irrespective of the gender

Dignity at the workplace and ne sex discrimination and harassment

Recruitment processes will consider all suitably qualified male and female candidates and the

recruitment panels shall be constituted with due respect to gender balance.

All employees are entitled to parental leave as per the Employee Manual and Employment Aet
2006

Where feasible, suitable representatives of each gender to participate on instituted PACE

committees and leadership teams.

Identify and prevent unconscious bias through regular awareness raising sessions.
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7.0 Equity Diversity and inclusion policy.

7.1 Introduction

Equity Diversity and inclusion in the workplace can enhance productivity, innovation.
collaboration, safety, and financial returns. Put simply. the greater the variety of minds in the
organization, and the more supported they feel. the greater the mix of skills, experiences,

perspectives and ideas the organization can draw from.

7.2 Definitions
7.2.1 Diversity
Refers to how diverse the worlforce is, covering a multitude of different characteristics. That

includes race, culture, gender. sexuality, and experience. At its heart, it’s about welcoming

different worldviews to the organization.

7.2.2 Inclusion

Is when all employees feel like they belong i the organization. That means that they can voice
their opinions, that they don’t zel excluded based on their identity, and that they see themselves
reflected in the organization values. Inclusion in the workplace means ensuring that every

employee is given the room (o thrive

7.2.3 Equity

Refers to the policies instituted that support diversity and inclusion in the organization and
consider individual needs. ii's about recognizing that everyone is unique and accommodating
their needs properly. It recognizes that we are all different, and that’s what makes each one of us

gareat.
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