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1.0 FOREWORD

Dear Colleagues

I am pleased to release the Policy on Safeguarding and Child Protection, a policy that
communicates PACE's commitment to protecting the safety and well being of its program

beneficiaries.

I urge all of us to familiarize ourselves with the policy, internalize every aspect of it, and abide
with its general principles. If you have questions about anything in this policy, feel free to speak

with the Executive Director, or the HR & Admin Manager.
Best wishes,

Phelliste amya

Executive Director

I TS ST SR T T
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2.0 Rationale
PACE is committed to serving Sara with respect. Essential to this commitment is protecting the
safety and well-being of our program beneficiaries, particularly women and child. 2n. PACE
maintains zero tolerance for child abuse, sexual abuse, or exploitative acts or threats and
trafficking in of persons by our employees, consultants, volunteers, or anyone associated with
the delivery of our programs and services and takes seriously all complaints of misconduct
brought to our attention. The policy is designed to extend protection from our own personnel

to the people and communities we serve. It builds upon existing PACE Policies against

Discrimination, Harassment, Sex Trafficking and Forced Labour.
The policy will cover three broad areas.

e Child Protection
e Protection of Sexual Exploitation and Abuse

e Anti-Trafficking

3.0 Application
This policy is applicable to all employees, consultants, volunteers, and interns; PACE’s partners,
suppliers, vendors and contractors and PACE expects high standards towards safeguarding in

s

their professional and personal lives.

4.0 Definitions
4.1.1 Child:

Any person under the age of 18, regardless of the local age of majority or consent.

4.1.2 Child abuse:

All forms of physical abuse, emotional ill-treatment, sexual abuse and exploitation, neglect or
negligent treatment, commercial or other exploitation of a child, including any actions that
result in actual or potential harm to a child, or threaten to damage a child’s prospect of safe and

healthy development into adulthood

R e e ——————
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4.1.3 Child protection
The responsibilities, measures, and activities that PACE undertakes to safeguard children from

harm and prevent sexual exploitation and abuse.

4.1.4 Beneficiary:
Any person who directly receives a tangible product or service at no cost or subsidized cost from
PACE personnel, is selected for participation in a PACE -sponsored program or event, or

otherwise interacts directly with PACE personnel in connection with a PACE program or activity3

4.1.5 Sexual Exploitation

Actusl or attempted abuse of position of vulnerability, power differential or trust for sexual
purposes including but not limited to profiting monetarily, socially, or politically as an incentive
or form of coercion. (IASCY). This can include coercing a person into, or engaging in, a sexual act,
prostitution, or pornography, with or without the person’s consent, when this is done in
exchange for goods, services, money, drugs, shelter, food, protection, social or political

advantage, or any other benefit.

4.1.6 Sexual Abuse

Actual or threatened physical intrusion of a sexual nature, whether by force or under unequal
or coercive conditions. This includes inappropriate touching, sexual assault, and rape. It may
also include threatened or actual nonphysical intrusion (unwanted and/or uninvited exposure
to pornography, texts, images, and so on, the sharing of images, texts and so on, demands for

sexualized photographs etc.). (IASC)

5.0 CHILD PROTECTION

! inter-Agency Standing Committee is an inter-agency forum of UN and non-UN humanitarian partners founded
in 1992, to strengthen humanitarian assistance. The Inter-Agency Standing Committee is committed to protecting
affected populations from sexual exploitation and abuse within all the humanitarian response operations.

e ——————————————————————
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5.1 Policy Guidelines and Procedures:

Guidelines and procedures for implementation of the policy shall address key areas essential to

a robust child protection policy including, but not limited to:

5.2 Policy guidelines on Child Protection

PACE staff are prohibited from having sexual relationships with beneficiaries, regardless
of age or consent of the parties. These relationships are often based on unequal power
dynamics and may undermine the credibility and integrity of our humanitarian and

development work.

PACE staff shall not engage in sexually inappropriate behaviour with children, including
but not limited to: sexual abuse of a child; touching a child in an illegal or culturally
inappropriate manner; or participating directly or indirectly in creating child
pornography or making pornography or other sexually inappropriate materials available

to a child.

PACE staff shall not engage in hiring children, as defined in this policy, for any purpose,

as “house help” or otherwise. .

PACE staff shall not engage in any other form of physical or corporal punishment, or
allow such conduct by others, while the child is in PACE care or participating in PACE

activities.

Taking a child alone in a vehicle for PACE work unless it is absolutely necessary and with

documented parent/guardian and managerial consent.

e ———————
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° PACE staff shall not be directly or indirectly responsible for the neglect of children under

their care whether these are biological or adopted children

5.3 Detection, Reporting and Response:

PACE is committed to ensuring that the detection, reporting of and response to allegations of
child abuse, exploitation and neglect is guided by the principle of “best interest of the child”
including but not limited to ensuring that:

(a) all children involved in PACE projects are aware of the procedures of detecting and reporting
a concern.

(b) all staff are aware of how to detect child abuse, exploitation, neglect and reporting
procedures; and

(c) 21l child protection policy focal points are trained on response procedures

5.4 Safety and Security:

PACE is committed to ensuring staff preparedness in the event of an accident or other harmful
event that involves children. Head quarter Office and regional offices shall maintain a current
fist of contact details of relevant services for referral. Staff training for evacuation procedures
in the event of a fire, explosion, accident or other event shall provide specifically for the

treaiment and protection of children.

5.5 Recruitment:

Existing recruitment and hiring procedures will be reviewed to ensure that child protection is
an essential element thereof. All employment listings shall reference the Child Protection Policy.
Orientation of new employees will include reference to PACE’s commitment to child protection,
this policy and related materials.

: PACE personnel involved in the recruitment for positions that entail direct or indirect

interactions with children must take all appropriate precautions to gauge a candidate’s

e —— e
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suitability to work with children. This may include, but is not limited to, background checks,
reference checks, and interview questions designed to elicit the necessary information,

consistent with applicable law.

5.6 Training and Implementation:

PACE is committed to creating an organizational atmosphere that encourages opportunities to
question and learn about child protection. Trainings and sensitizations of our staff and
collaborators in child protection will be provided by the Child Protection Officer in our areas of

operation at least one child protection training every two years.

5.7 Information and Communication:

PACE is committed to ensuring appropriate use of words and images of children. PACE
communication guidelines, including provisions for the protection of child beneficiaries shall be
distributed to all journalists, photographers and visitors to PACE programs. PACE staff and

visitors shall adhere to Child Survival Communication guidelines.

5.8 Monitoring and Review:

PACE is committed to ensuring a clearly defined management structure for implementation of
-this child protection policy. Accordingly, PACE shall have a child protection focal person for staff
who will be the Head of Human Resources. For our beneficiaries in the community, the focal
person will be Head of Programs. This focal person shall periodically review the effectiveness of

the Child Protection Policy and provide recommendations for changes where needed.

e e e e,
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6.0 PROTECTION FROM SEXUAL EXPLOITATION AND ABUSE (PSEA)

6.1 Rationale

The policy is meant to safeguard the beneficiaries of PACE from acts of sexual exploitation and
abuse (SEA). These could be direct or indirect beneficiaries of PACE programs and include adults,

children and the wider community in which PACE operates.

6.2 Six principles of PSEA

e Acts of SEA constitute gross misconduct and are grounds for termination of
employment.

e Sexual activity with persons under the age of 18 is prohibited no matter the local age of
consent or cultural norms of the land.

* Exchange of money, employment, goods, or services for sex is prohibited.

e Sexual relationships between PACE staff and beneficiaries (Sarah) are prohibited.

e | PACE staff must report concerns regarding SEA by fellow staff.

= PACE staff especially those in leadership positions are obliged to create and maintain an

environment that prevents SEA.
6.3 PACE’s mandate towards PSEA

Awareness: Ensuring that all staff, representatives and third parties are aware of the high
standards of behavior and conduct expected of them to protect Sora from zny form of sexual

abuse and exploitation in their private and working lives.

Prevention: Ensuring, through awareness and good practice, that staff, representatives and
third parties of PACE minimize the risks of any form of sexual exploitation and abuse, including
but by no means limited to conducting relevant vetting and background checks of staff as part

of their recruitment process.

e ————————————————— e —
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Reporting: Ensuring that all staff and third parties of PACE are clear on what steps to take where

suspicions or concerns arise regarding allegations of sexual exploitation or abuse.

Responding: Ensuring that immediate action is taken to identify and address reports of sexual
exploitation and abuse and ensure the safety and well-being of the person being sexually
exploited or abused. Victims should receive appropriate assistance in form of medical care, legal

services, psychological and social care.

6.4 Zero Tolerance

At PACE, we have a culture of zero tolerance to all forms of abuse and mistreatment, including
Sexual Exploitation and Abuse, Harassment, Intimidation and Bullying. This means that every
single concern is fully responded to and where necessary prompt action (including investigating
and taking disciplinary action, if applicable) is taken. It means that we will hold our people to
account against the same standards and subject them to the same processes, as everyone else

regardlass of their position or reputation within the organization.

*6.5 Examples of Prohibited Conduct
The following is an illustrative, but not exhaustive, list of prohibited conduct by PACE personnel
towards anyone they interact with while working for PACE, including, but not limited to,

program participants and beneficiaries:

a) Engaging in a sexual relationship or any other kind of inappropriate physical or sexual

behaviour with a beneficiary regardless of the country-specific legal age of consent.
b) Fondling, holding, kissing, hugging or touching beneficiaries in an inappropriate or culturally

insensitive way.

e e e —— e
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¢) Using language, making suggestions, or offering advice which is inappropriate or abusive,

including language that causes shame or humiliation, or is belittling or degrading.

d) Spending excessive or unnecessary time alone with a beneficiary, away from others or behind

closed doors or in a secluded area.

e) Encouraging or responding to sexual overtures from a beneficiary, whether s/he behaves in

a sexually inappropriate manner.

f) Condoning or participating in behaviour with children which is illegal, unsafe, or abusive,

including harmful traditional practices, or spiritual or ritualistic abuse.

g) Using telephone, text messaging, email, or other electronic or social media to harass or use
inappropriate language, engage in suggestive communications or conduct, or to unnecessarily
expose beneficiaries of any age to sexually graphic, explicit, or otherwise inappropriate

materials or activities.

N.B. Where possible and practical, PACE personnel should follow the “two adult” rule whife
conducting PACE work, under which two or more adults are always present and visible in

connection with activities involving children.

6.6 Examples of Acceptable Behaviour
The following is an illustrative, but not exhaustive, list of acceptable conduct by PACE personnel
towards anyone they interact with while working for PACE, including, but not limited to,

program participants and beneficiaries:

a) Responsibly recruiting children as volunteers or short-term employzes in research or
program implementation in a manner that does not interfere with their education or
livelihoods.

b) Using sexually explicit language or images to carry out trainings, research, and other

program activities that are considered age-appropriate for the intended audience.

S e
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c) Being alone with a beneficiary or child in the context of confidential discussions, such
as research surveys, medical procedures, or HIV counselling and testing, in compliance

with all other PACE policies and guidance.

7.0 Anti- Trafficking

The term “trafficking”, as used in this policy, refers to the recruitment, transportation, transfer,
harbouring or receipt of persons, by means of threat or use of force or other forms of coercion,
of abduction, of fraud, of deception, of the abuse of power or of a position of vulnerability or of
the giving or receiving of payments or benefits to achieve the consent of a person having control
over another person, for the purpose of exploitation. Exploitation shall include, at a minimum,
the exploitation of the prostitution of others or other forms of sexual exploitation, forced labour

or services, slavery or practices similar to slavery, servitude or the removal of organs 2.

PACE is opposed to all forms of trafficking in persons and is committed to mitigating the risk of

trafficking in persons in connection with its operations and programs.

7.1 General guidelines

PACE prohibits:

e Engaging in any form of human trafficking

e Engaging in commercial sex acts, this includes during and after work hours, while
attending off-site functions and any time in work travel status

e Using forced labour of any kind for any reason

e Using misleading or fraudulent recruiting practices

e Charging candidates recruitment fees for employment

? Protocol to Prevent, Suppress and Punish Trafficking in Persons, Especially Women and Children, supplementing
: the United Nations Convention against Transnational Organized Crime (article 3 (a)).

= e e e ——— i ——
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8.0 Reporting
It is the obligation of all PACE staff and third parties to raise any concerns or suspicions they
have, actual or perceived, of any breach of the Safeguarding Policy by any colleague or client.

This should be done through:

©  PACE's internal and external mechanism as laid out in the Whistleblowing Policy.
CR

= Safeguarding focal person

OR

° Immediate supervisor or the supervisor’s supervisor should the concern be against the

supervisor.
OR
* To a senior manager with whom they feel comfortable

When made aware of an alleged breach of the PACE Safeguarding Policy, please report
immediately to
e 080-011-3238- Toll free

o  www.pace.ethicspoint.com
e safeguarding@pace.org.ug

e executive@pace.org.ug

PACE shall:

. ® Tzke appropriate action to the best of its capacity to protect persons from retaliation when

allegations are made in good faith.

e —————————————— e ———
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e Investigate allegations invelving PACE staff and related personnel in a timely and professional

manner, and to the best of its capacity encourage all designated stakeholders to do the same.

¢ [nform donors and relevant regulatory authorities as required by agreements and law,

respectively.

e Use appropriate interviewing practices with complainants and witnesses, particularly with
children. This may include engaging professional investigators or securing investigative

expertise as appropriate.

¢ Take swift and appropriate action, including legal action when required, against employees

and all perpetrators.

e Take swift anc appropriate action against those who were aware of such abuse/exploitation

but did not report it.
e Support survivors, including but not limited to medical assistance, if required.

All PACE staff shall be made aware of the reporting mechanisms by ensuring that reporting lines
on how to raise concerns are displayed in an accessible location in all PACE offices. This display
must contain the contacts of all focal points, the internal and external whistleblowing contacts

and the complaints response mechanism.

9.0 Ramifications of Misconduct:

PACE is committed to ensuring timely and fair investigations and informed decision making
regardiné disciplinary action up to and including dismissal, ensuring that investigations are
prompt and follow standard procedures for follow up and resolution. Violations of the

safeguarding policy by staff will result in disciplinary action.

e e e ——— e
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